LAKEWOOD HOA CULDESAC CAPTAIN

Role Description

Cul-de-sac Captains volunteer to broaden Lakewood’s ability to communicate with our
homeowners and neighbors. Ultimately this will build a stronger sense of community
where people know all of their neighbors and look out for each other.

Goals include:

e Helping Lakewood homeowners protect themselves from wildfire and reduce crime
through better communication, among themselves and with the HOA
e Getting neighbors more engaged with their community

One volunteer will serve on each cul-de-sac, street block or section of street. Their roles
include:

e Making an effort to know everyone, each other and has each other’s contact
information

e Beingthe point person for when neighbors go on vacation, so everyone in the cul-
de-sac or on the block can look out for any suspicious activity while they’re away
(and seeing that someone is picking up their mail or moving their trash cans back
after pickup, and so on)

Suggested activities:
e Organizing occasional get-togethers for fun and community building, such as for
holidays, cookouts to celebrate seasons, etc.
e Sharing news about emergencies such as dangerous weather conditions, fire
hazards, road construction, births and deaths, and street work
e Making sure they received the latest Lakewood e-newsletter and other alerts

Cul-de-sac Captains may communicate via:

In person

Notes attached to the homeowner’s door
Texts

Phone calls



